Thoughts on measuring and monitoring outcomes
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First, we need to think about what needs to be measured.  Obviously, effectiveness is one thing; legitimacy might be another.

If we were to monitor legitimacy (i.e., community buy in) we’d probably want to consider both transparency and satisfaction.  Transparency could be monitored by measuring how many clarifying questions the Parent Access office gets relative to the current plan; likewise satisfaction could be measured by number of appeals compared to current system.

But the most important thing is to measure and monitor effectiveness.  This is no easy task because we’ve effectively designed a system that’s a proxy of what we want to get at.  (And here, I am not referring to race, but to our geographic system).  That is to say, that if we wanted to find out if we were really achieving diversity of parent education level, income, ESL, and so forth, we would have to ask  the personal information that we have designed a system around not asking.  Ironically, then, (and really ironically) the only way we can measure our socioeconomic et al diversity is to use race – the only diversity data we have access to on an individual level, besides free and reduced lunch.

We could use some of our equity goals, such as parent participation, PTA funds, or other things that can be gathered at the school site, but they don’t necessarily reflect diversity (we just assume that).  The only other way to monitor “diversity” would be through teacher observations of skills, test scores, and so forth, but the focus on skills (or outcomes) is something we’ve already abandoned. Nor do we need to put more onus on teachers for any sort of data collection.

So, we are left, then, with using race, as a measure of outcomes, at least to the extent that the law allows.  Of course we want to do this anyway, and, on that note, I agree with Roia that we might want to insert some language about using race-based placement as a fallback (as with the magnet schools) should our new plan lead to de facto segregation.

The remaining questions turn on monitoring.  How often do we (or others) review these measure, how far away from some established norm do the outcomes get before we take action, how do we adjust the plan, if necessary, given that the data that underlies it only comes out every 10 years.

Just some initial thoughts. Whack away . . . . .

