Bonds pave the way
to overhaul facilities
— and academics

By Nanette Astmov
‘Chronicle Staff Writer

A nervous excitement lives in-

the Berkeley public scheols
these days.

Teachers glance at water-stain-

ed ceilings and crumbling play-.

grounds and smile. New Troofs,
fresh tar and sturdy walls are all
coming- soon because voters ap-

proved $158 million in bond money .

this June so that the small urban
district of 16 schools could over-
haul and even rebuild its aged and
earthquake-damaged structures,

That is the excitement. The
nervousness comes from the real-
ization that before the schools ean
he reconstructed, Berkeley must

also rebuild its entire academic '}

program for 7,800 children so the
new physical structures will match
the modern educational needs of
215t century students.

“Form follows function,” said
Monica Thyberg, a district manag-
ers “And we have to know the
unction. We need to know how
many students are going to be in
he schools and what grades
hey’re going to be in before pro-
eeding.” -

The district has discovered that

>ducation s tied in surprising -

vays 1o the shape of hricks and
nortar.

Because future classrooms will
nclude computers and telecom-
nunications equipment, the dis-
rict will need to modify walls and
urniture tp accommodate them.
'eam teaching could become 2
reeze in Berkeley if new class-
00ms are equipped with sliding
valls between them.

Science laboratories, sound -

tages and photography dark-
coms may also be enhanced at
ertain schools if the district “goes
nagnet,” giving schools themes,
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Berkeley schools” busing pregram, ones o model for the nation, has been widely sriticized

such as mathematics, the arts or
year-round education.

But the most significant chang-
esare being driven by the district’s
tentative plans to alter dramatical-

ly its husing program, once a de-.

segregation model for the nation.
In recent years, the system -—

like dozens of other busing pro-

grams nationwide — has heen
widely criticized as having failed
to raise the achievement levels of
black children while alienating
white middle-class families.

Berkeley children are requirad
to attend two separate elementary
schools, moving to the second
school after grade 8, to comply
with the district’s complex busing
program. Trustrated parents and
educators complain that the pro-

gram 18 based on demographics’
that no longer exisi, as white en-

rcliment has steadily declined in
the:past 25 years.

As a result, administrators say

_ their windfall of infrastructure {i-

nancing may offer an opportunity
to tailor transporiation needs
arouid academics, rather than the

other way around, and make bus- -

ing more palatable t0 parents at
the same time.

This may mean changing the
entire grade structure’ of the
schools, Thyberg said. In addition,
educators hope to address chang-
ing student needs by building in
exira space at some schools for so-
cial services, such as weifare and
health care,

“The bend moeney is a catalyst
for change inside the classroom,”
said Nancy Spaethe, Berkeley's as-
sociate superintendent for instrue-
tion. “We are wide open to re-
searching everything.”

To that end, teams of teachers,
parents and staff members have
been meeting weekly at each
Berkeley school to decide by Janu-
ary which changes they would like
t0 see, from academicsto extracur-

-ricular activities to busing,

-At one recent session at Wash.
ington Primary School, a dozen
volunieers suf on hard plastic
chairs in the high-ceilinged cafete.
ria looking worried as they debat-
ed the meaniiig of a new seismic
report suggesting that their stately
40-year-old sci:ool might be torn
down and rebuilt using the bond
money. They wondered aloud;
Should we wiviest? Who wants
sliding walls v replace classic ar-
chitecture? ‘vhere would Xkids
study during <onstruction?

At the san:s time, with millions
of dollars, wh» not create a wish
list? Could a n2w building house a
much-needed 1iweschool?

i

Across the sireet at Berkeley
High School, 1i-year-sld Lupe Al-
cala surveyel his fortressiike
school and was unequivocal about
what he wantzed,

“This is ugiv.” he said, rausing
on the graffiti vovered walls and
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‘the cafeteria that had been de.
| stroyed in the 1989 quake. “I thin

" a change is needed.”

|+ Intheschool’s worst classroom,
buddles of water stagnate on the
floor, A stale smell permeates the
air. There are po windows,

Feelings of wealth have heen
virtually unknown in the distriet
in recent years. In the jate 19705,

. the state cuyt way back on its annu-

' al payments to Berkeley schoolg

* because of measures to equalize |
spending for gaj California sty-
dents. Seven years ago the district
went bankrupt.

Achange is coming, although jt .
!+ will unfold slowly during the next
| 10 years as the $158 million is dis.
tributed. .

While the dilapidated schools -
still serimp for basic educationa] 5
needs — such as sufficient hooks fﬁ
and teachers — the nLiew bond ¢
money will allow each school o pe. |
pair broken toilets and leaky roofs, |
improve lockers or, in a few cases, |
rebuild entire schools. As one ag-
ministrator put it, “The last inpg. hr
vation here was when they unboit-
ed the desks from the floors.”

The high schoo] ang adult pro- hd
grams will absorh nearly $55 mii- uts
lion, and $100 million will go to the gy v
middle and elementary schools,  )dat

“t’s exciting,” said Superinten. 1 be
dent LaVoneia Steele. “This ig an [ ne
Opportunity that comes Very rare- ;ﬁ’“h
W in the lifetima of a school dis. ©

Science laboratories,
stages and photography
rooms may also be enhar
certain schools if the distric
magnet,” giving schools t
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